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Intruder Policy, Security Alerts and Lockdown procedures

The Schools` paramount concern is the safety of the children, staff and visitors to the school. This is above any other role and safety is, and must continue to be, the first and foremost call of staff duty. We will endeavour to provide a safe and welcoming environment where our children can flourish.
Aims of the Policy
· Ensure that everyone on site at anytime is kept as safe as possible including children, staff, parents and signed in visitors
· Prepare staff as much as possible for the possibility of a critical event which will result in a lockdown including attempted unauthorised access by intruders/s  
· To have robust procedures in place if any such incident does occur
· To reinforce the roles and responsibilities of staff in the event of a lockdown being implemented

How the lockdown system works
The lockdown system can be activated by a call from the main office or in person by a senior leader informing staff that the school is in full or partial lockdown. 

Eligibility
This policy applies to ALL staff in the school
SCOPE OF THE SCHEME AND PROCEDURES
Definition of an intruder
Someone who has NOT followed the stringent, normal visitor procedures and protocols and therefore has entered the school in an unauthorised manner.
Procedures to follow:
Procedure 1  Person on legitimate business but not displaying a visitor badge in the school
· Request identity and ask the visitor to return to reception to sign in and obtain a visitor badge
· Review how access was gained
· Tighten up signing in procedures
· Review outside gates locking procedures
Procedure 2  Person who may pose a safety hazard either within school or within the vicinity of the school
· Ensure another colleague is observing from a safe distance and ask them to contact Police if necessary
· Politely ask to see their identification
· If the intruder tries to leave before the Police arrive do not try to detain them
· Give a clear description of the intruder to the Police
· Log the incident and review procedures urgently
Procedure 3 Intruder who is armed and poses a safety hazard and potential risk to life
· Activate lockdown system to alert staff - DSL to call 999 - get children to safety- lockdown procedures implemented immediately
· Do not confront the intruder
· Back away slowly facing the intruder in a non threatening way
· DO NOT TRY TO DISARM THE INTRUDER
· Give detailed information to the Police when safe to do so
Intruder Alert and Lockdown Procedures
In general, there are two main lockdown situations:
1. Lockdown with warning: The threat is outside the school building.
2. Lockdown with intruder: The threat or intruder is inside the school building.

	Signals

	Signal for lockdown
	Phone call to all class phones –  from the Office staff 
informing  ‘Full Lock Down’ or ‘Partial Lock Down’
Code for Lockdown is : CODE RED
e.g “CODE RED FULL, CODE RED PARTIAL”

	Signal for all-clear
	Verbally from designated person in charge - SLT




Partial Lockdown
Alert to staff: CODE RED PARTIAL

This may be as a result of a reported incident / civil disturbance in the local community with the potential to pose a risk to staff and pupils in the school. It may also be as a result of a warning being received regarding the risk of air pollution, etc.

Immediate action:
· All outside activity to cease immediately, pupils and staff return to building. (Staff will be alerted verbally)
· All staff and pupils remain in building and external doors and windows locked.
· Movement may be permitted within the building dependent upon circumstances, but this must be supervised by a member of staff.

All situations are different, once all staff and pupils are safely inside, senior staff will conduct an on-going and dynamic risk assessment based on advice from the Emergency Services. This can then be communicated to staff and pupils in person or via class telephones.

‘Partial lockdown’ is a precautionary measure but puts the school in a state of readiness (whilst retaining a degree of normality) should the situation escalate.

In the event of an air pollution issue, air vents/windows can be closed (where possible) as an additional precaution. Emergency Services will advise as to the best course of action in respect of the prevailing threat.

Full Lockdown
Alert to staff: CODE RED FULL
This signifies an immediate threat to the school and may be an escalation of a partial lockdown.

Immediate action:
· All pupils return to classroom (unless outside, do not return into the building if deemed unsafe).
· Pupils and staff that are outside should take shelter in our woodland area
· External doors locked. Classroom doors blocked.  
· Windows locked, blinds drawn, pupils sit quietly out of sight.  
· Staff to ensure children are silent, away from doors and windows, hide under desks or move pupils to corners of rooms where they cannot be seen and try to keep the children as calm as possible
· Register taken/head count – the CT will contact the office to report missing pupils via internal phone or mobile.  
· Any member of staff in the staffroom should ensure it is locked and remain there out of sight
· Staff and pupils remain in lock down until it has been lifted by a senior member of staff / emergency services.  
· At any point during the lockdown, the fire alarm may sound, and a verbal message given to evacuate the building. 
· During the lockdown, staff will keep agreed lines of communication open, via phones, but will not make unnecessary calls to the central office as this could delay more important communication.


Remain inside until an all-clear has been given, or unless told to evacuate by the emergency services, Headteacher or designated person in charge SLT.  


Toilet Checks in the event of a lockdown
Year 2 toilets- Office staff
Reception – Reception staff
Nursery – Nursery staff
KS2 toilets near library & disabled toilet - Year 4 staff
Little kitchen – Calm team
Adults who have rooms next to the toilets must ensure that if a pupil is inside the toilets when the alert goes that they are taken to the nearest classroom for safety.

PE
In the event of a the lockdown alert being raised whilst participating in and outdoor PE lesson Staff should do one of the following  - 
If on the big playground direct pupils to a year 3 or 4 classroom immediately 

Break Or Lunchtimes
In the event of a the lockdown alert being raised at either break or lunchtime, staff should do one of the following  - 
If on the big playground direct pupils to a year 3 & 4 classroom immediately
If the threat is inside the school building SLT will direct you to take shelter in the woodland area

Dining Hall
Pupils in the dining hall should remain in the dining along with all present teaching and kitchen staff. All doors should be locked and pupils directed to an area as much out of site as possible and remain quiet.
NO STAFF ARE TO DISMISS CHILDREN UNTIL INSTRUCTIONS ARE RECEIVED FROM THE HEADTEACHER/DEPUTY HEAD AFTER THE ALL CLEAR HAS BEEN GIVEN
All staff need to stay calm and follow the instructions in this policy.  Do not give any information to parents and visitors. The school will respond when appropriate to do so.  Follow all instructions as indicated in this policy.  
The school will have lockdown drills on INSET days to ensure that all procedures are fully understood and amendments will be made as appropriate. There will be a minimum of 2 drills per academic year. Necessary staff will be informed when drills are taking place so that emergency services are not called.
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